Chiropractor & Therapists
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Ok, here's how chiropractors and therapists operate.

They help relieve pain and other complications from physical injuries. Chiropractors focus on alignment of the spine, physical therapists on the motion of muscles.

Therapists work in offices with under $1 million in annual revenue and 5 to 10 workers. Most chiropractors are in solo practice with 4 workers and under $500,000 of revenue.

Chiropractors often deal with back pain, especially the lower back; physical therapists with shoulder, arm, and leg problems.

They work in office settings and usually have some equipment.

Referrals from doctors, hospitals are HMOs an important source of customers. Because chiropractors deal with chronic back problems, they have more repeat customers.
Here are some strategic things you should know.

Although they may deal with many problems, chiropractors have become accepted by doctors mainly for their success with lower back pain.

As the population becomes older, fatter, and less fit, chiropractors and therapists find more demand for their services. Therapists see more sports injuries and some specialize in sports medicine.

Although some therapists doubt the effectiveness of chiropractors, many practices now include both therapists and chiropractors. 

The revenue of both chiropractors and physical therapists is affected by health insurance. Many insurers limit the number of sessions and types of services they'll pay for.
Here are some good talking points.
How many professionals in their office? How many support staff?

What types of problems do they mainly deal with?

How many sessions does a typical patient receive?

How much of their revenue comes from insurance payments?

Are they affiliated with large healthcare groups?

And finally, how do they see their business changing in the future?

Now you're ready.

